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Transforming the society. Defining the future.
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Roadmap 2036
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Transforming the society. Defining the future.
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Social Change Agent

Social Impact Internal Innovation
The Most Impactful STI Uni in Asia 1

The Most ImpathUl STIUni in ASEA
Top |3 STI Entrepreneurial Uni in ASEAN
The Best ST Uni in Thailand  _{1%)
for Learning Innovation
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Breakthrough
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(Science and Technology university that creates values and leads to changes for
a strong and sustainable global society via developments of education
innovation, research, creativity, and entrepreneurship.)
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Entrepreneurial University - What’s not...

What’s NOT 1. ladlenung U Ine1as NN gLAddUIBINISAIVIY/
‘Entrepreneurial U311955N3 (Not trade/ business school)

University’? 2. lildnunedsumingdeiewaduwaesrusiuwazld
A3 FTNTUATLUIANRINLANGSAR (not wholesale
adoption of methods and values from the
commercial world)

3. lalauungfaumnnIngde e A 19UE9/5309 In
(not merely an assembly line for the creation of
new companies)

4. lsilaunuirsaunlasunaunug IRiNuaIn1 SN RIuN
\Asegna (Not Economic Development Authority)

$199931n: The Entrepreneurial University by Holden Thorp and Buck Goldstein
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Entrepreneurial University — What’s it...

What'’s 1.
‘Entrepreneurial
University’? 2.

$199931n: The Entrepreneurial University by Holden Thorp and Buck Goldstein

%4 1

UNINGABMIAUT “TusTIuaeans’ @r1andn ‘Taseadneeeans’
(Places culture ahead of structure)

URINBNasNgdaLasy ‘Liberal Arts Education’ 1agtiadndunaia
ﬁ%ﬁﬁ‘lﬂéu"ﬁ’ﬁﬂiiu (Liberal Arts education fuels Innovation)
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(Thrives on big problems)

. UNINYIAENYINT ‘AT9UIANTTN waz VI IAAaNase

(Values innovation & execution)

. UNINE188NE519ANNTAUNBTZITNG ‘N1AVINTS. LA

‘ﬁﬁﬂ’izﬂavmi’ (Partnerships between academics and
entrepreneurs)
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Transforming the society. Defining the future.

Strategy Map of KMUTT next

Transformation Model Univ
in Thailand
(new relations with social & industry)

Best 3 STI

Most

Impactful
S&T Uniin Asia

Entrepreneurial
» Uni in ASEAN

Strategic approach
For subsidy

The Best STl University
for Learning in Thailand

S . i Gain
Internationalization, academic Economic

i buti Entrepreneurial Acknowledgement
freedom & contract Subsidy share Run earnin Cogz::"mlas univ ce:lification by a8 center of SET Eco- .’::f,f:f.f,l‘
managementwith right 9 Success as Gain acknowledgement of OBE platform Gain no.1Teachingacknowledgement P ol ACEE sys(at certan category)
understanding, Knowledge system leading University of emissions

T e OHEC pilot univ inThailand (on search) asocalacties

self management,outcome 1%

From spin off activities
Fromservices

_—

(industry as internal partner)

.challenge, continuous . Position as
improvement, efficiency, Having over T50 Eiomientalsssets \ 4 o - the center of Social
openness& collaboration Lecture Strongest academic Having the most

innovation Eco-sys

Sustainabilitymindset Measure multiple Research networks Impactful S&T

Sufficiencyeconomymindset Renew IT-sys Gl revenue Network in Thailand Center of Acknowledgement
Coveragerate of lectury 2.6393.26 T Establis Technological as center of S&T Eco-
RFP functions (area & agendabased) 9 Business HUB #of high quality industrial & and social sys(at certain category)

1stlinersin 7 categories

Withinpudget (non-age gr) ResearchPartners One of Innovation in
(res &techservice) # of Transfer project ﬂ\ A » the center Thailand
" »
donati
(dggation) \ of sta #of organization,
KMUTT cultural Agreement of Business Model AA E;Tj;?:?:cdh / #(‘fﬁffvra‘n”f:S?.‘ile T:i;ZpErce:e:;ss
penetration business model v management ‘V oo Enterprise
Lead model for Recruiting A ‘l
Acknowledgementrate #of agreements Industrialprofessors X o #of tech-transfer
ofculturalindicators By the board and guestteachers TSR D ) No of info from OBE Build knowledge Note:
from community P . marketing and mentor network o # of => # of quality...
activate for startups
Nertifiedteachyfs OBE based Coveragenumber of

ew standg/d

ANT projects

Necessarymentor

Management #of activated ANT projects acceptedby - i Network
i o the communities I Establish marketing .
Mind set and Activate S the Svs of research Establish
KMUTT “ loTecgdeveloment Test field(sand box) Weapon
Evaluationscore
QEERregiane Rate of #of testat sand box _
Research deSign adequate Enhance # of S&T OBE program Enhance industryrelated project
mindset Classroom OBE platf Sployahilityal geaduats Practice school HR
& space ptatiorm (experience learning) .
# of fully function Develop Unique Revenue
Evaluationscore satisfactionratio for Systemsas OBE-P #fof activated OBE programs Entrepreneur

with partners

Classroom & space

I
collaboration . CII’CUlaiI-On of Satisfaction scope
Develop S learning- & Learning, of entrepreneyf's |
the adequate SYS ’ research Research & Practice R cul
#of learningbased on A A
Having PSF++ (Technical Service)

Research
Academic #ofresearchbased on development

Define EIL and Ecfupdatingpith Circulation of program

Completionof the SYS

Master data mgt . o .
N Reputation & satisfactionratio .
Smgle source data of activelearning

Eco-sys

e employee learning # of Education Researchin
achicielientiate ploy Entrepreneur KMUTT, frontline researcl
Of RFP. ffectivenessefresearchskill
# of PSF++academic . based er'nployee developmentplatform Develop ‘?pe" Double category
Develop new Select & hire employees Establish Adequate recruitment 4 of researchoutcome Innovation
Entrepreneur highimpactresearch _
Competency along employees g P #of amoroved level ( p ) uble category
; -» Al ith — Evaluation method PP Satitacton e, ffclncy ratafneratd
with KMUTT ong wit d suffici Entrepreneurbased employee platorm (o Uilzaton e ofSac Lovo- Doubl i
strategy competency ana surficiency working Learning lving space uble categor
mindset / T
#of agreementby # of agreementby #of agreementby o . g HR training
v Lecture & board Lecture &board entrepreneurs KX utilizatio
Decentralize o # of certified personnel 8 July 2018
FleX|b|lity policy > Returnafter Syears

agreement
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. Quality . TUssla & ns2adaula « KMUTT Educational
. Productivity o AU TUUIUIY Reform

. Relevant Excellence . UAVEUFI & AHDIAY « KMUTT Research and
« Gover Innovation
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. Speedn% Uan319657191A38218 » Organization
L Transformation
« Communication
(HR & System)

10



KM LNAUNANUNINNITUTNITIANTT EDPEX

ANYUTAIAYVIBIANT
ANINLINADU AIIUFUNUS LAZAIUNINIY

[ padng
N1SALIUNIS




o ‘Nm
Nur®

Or S’anisat'\oﬂa\

Culture

" Culture eats strategy for

breakfast!

Peter Drucker

IR

Strategy St“raté'.g;/ Strategy Strategy
1 2 3 q

The culture of a school will overpower any strategy put in place
to enable improvement. Creating a culture that supports,
empowers & celebrates learning in all its guises, is the crucial
first step in the school improvement journey.
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Flow 63 |Flow 64 SLA 63 SLA 64
Take Stock

1 IA 14 5 1 1A 3
@;ﬁ@ﬂ"ﬁ‘ljﬁﬁa\‘ﬂu 2 SA 22 4 SA 4 n.A.62 - 1.9. 63
3 AM 15 2 1 AM 0 1 Tairauauaut 63
e SLA 4 T0 43 4 T0 1
] 1 5 PAM 25 25 PAM 0 agsznineaniiung .. - W.A.63
VAINUIBITU LU 6 RO 39 0 Usuusadutagiuuds RO 1
é’]ﬁﬂ Q']‘L!?J%mi‘ua 7 uc 7 0 Usudsadulagiuuds uc 0 agszvinednfiunis
8 M 11 4 FM 0 agszningAniiunis
o
‘Ui%%’]ﬂ 2563- 9 QA 13 0 agszningaiiunig QA 0 agsznIingAniiunis
10 EDS 14 2 EDS 0 1 WA, - 8.9, 63
2564 11 STG 40 4 1 STG 11 9
12 HRM 54 0 agsznineaniiung HRM 0 agszndneaniiunng
13 HRD 11 0 Usudsaduiagiuuds HRD 1
14 RIPO 30 5 RIPO 0 agszndnenniiung
15 us 29 7 us 0 agszndnenniiung
16 EESH 45 0 agszndnennilunis EESH 0 agszninenniiung
17 BU 11 0 vitufintuaslsieuaunu BU 0 vitufintuaslsiveuaunu
18 SFA 18 0 Usuusatudegliuuds SFA 0 agszninusulaseasiamiieny fn.A. 62 - ii.0. 63
19 HCU 21 0 Usuusadutagiuuds HCU 1
20 SCM 43 6 SCM 4 5 Phase 1 u.a. - §.9. 63
Phase 2 n.a. 63 - W.4. 64
21 BD 43 0 agsgninaniiunis BD 0 agszndneaniiung
22 IAU a4 0 Usudsatudegliuuds IAU 0 vidufinduadlsivausuny
23 ARU 8 8 ARU 2 2 1.A. - N.A. 64
24 FDU 8 3 FDU 1
25 CRU 38 0 agsenIneaniiuns CRU 0 agszningAniiunis
26 Pl 12 2 3 PI 1 n.8.63 waz n.g. 64
27 RC 0 0 agszndneaniiung RC 0 agszndneaniiung S
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Presentation Notes
บางหน่วยงานมีการปรับปรุง Flow มากกว่า 1 ครั้ง ส่งผลให้ตัวเลข Flow ที่ไม่เปลี่ยนแปลง เป็นลบ (-) ขอเช็คกับหน่วยงานอีกครั้ง เนื่องจากหน่วยงานอาจจะไม่ได้ระบุว่าปรับปรุงเป็นครั้งที่เท่าไรในตาราง Take Stock (ฝ่ายเลขา เก็บข้อมูลแบบนำผลมา +เพิ่มทุกปี)
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